¢y TheGlobalFund HOW [T WORKS

WE START
WITH A MISSION

Investing the
world’s money
to defeat AIDS,

TB and malaria.

WE OPERATE
WITH THREE
CORE PRINCIPLES

PARTNERSHIP
All stakeholders take
part in decision-making.

COUNTRY OWNERSHIP
Implementers know the
best way to fight disease.

PERFORMANCE-BASED
FUNDING

Money goes where

it can'achieve results.

WE RAISE THE MONEY

The Global Fund raises and invests nearly US$4 billion a year to
support programs run by local experts in more than 140 countries.
The money comes 95% from donor governments and 5% from
the private sector and foundations.

COUNTRIES MAKE
INVESTMENT DECISIONS

A Country Coordinating Mechanism involves many stakeholders
in a national dialogue - including civil society and people affected
by the diseases - and prepares a concept note that includes a
work plan, budget and evaluation framework.

WE EVALUATE

An independent panel of experts reviews each request for
funding, and may request changes. Once finalized, it goes
to the Board for approval.

LOCAL EXPERTS IMPLEMENT

Using grant money to support effective programs is the most
effective public health solution. The Global Fund does not
implement programs and does not have a country presence.

OVERSIGHT IN ACTION

Local Fund Agents in each country monitor grant implementation.
The Global Fund’s Office of the Inspector General conducts audits
and investigations.

THE GLOBAL FUND TO FIGHT
AIDS, TUBERCULOSIS AND MALARIA
2014 MID-YEAR RESULTS

6.6 MILLION

people on antiretroviral
therapy for AIDS for tuberculosis

11.9 MILLION

people tested and treated

410 MILLION

mosquito nets distributed to
protect children and families
from malaria




